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5 IT trends shaping the digital 
workplace in 2023
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Foreword

The state of the digital workplace is changing, 
with technological advances and corresponding 
challenges shaping the landscape shift. 
How could they not? Between 2019 and 2021, 
remote workers in the U.S. alone tripled from 
5.7% (roughly 9 million people) to 17.9% (27.6 
million people), according to the 2021 American 
Community Survey (ACS). This change has left 
underprepared organizations scrambling to 
adopt technology to help manage the workplace.

https://www.census.gov/newsroom/press-releases/2022/people-working-from-home.html
https://www.census.gov/programs-surveys/acs
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And much of that pressure is put on IT. Technology is both a focus and a flashpoint as more 
employees work remotely. Employees want better tools to help them do their job more efficiently, 
and according to Apple Must, "20.8% will stick with or join an employer who provides them with 
the best tech for the job." Employees understand that they can only perform exceptionally well 
when they have top tech supporting them, and organizations are recognizing this need as well.

This perspective is pervasive, as Future Forum reports, "Employees who work for organizations 
they describe as technology innovators report 1.5 times as much productivity and 2.2 times the 
sense of belonging as employees who work for organizations they describe as technology 
laggards." And it's stats like these that have IT departments most interested in making their 
digital workplace engaging, high performing, and a reliable source of truth.

Organizations aren’t expecting the old ways of doing things to accommodate today's digital 
workplaces. Today's organization goals prioritize community, flexibility, autonomy, efficiency,  
and accountability. And new goals require new technology to meet these demands.

As the digital workspace evolves, its impact is felt on IT teams everywhere:

• According to Gartner, with users that are much more technically savvy than 20 years ago, 
IT departments must provide modern technology to match modern times. Ignoring this  
leads to disengaged employees. 

• As Atos shares, "employees expect a completely frictionless working environment and  
one that closely mirrors their own personal use of devices and software."

• Deloitte explains in their analysis Reimagining Digital Workplace Productivity and Elevating 
the Human Experience Through Digital Workplace Improvement: "the workplace must be 
redesigned to operate in synchrony and connect all workers to those that they work with 
when, where, and how they need it—regardless of location, device, or time zone."

• And G2 reports that 53% of business leaders think IT teams should be at the forefront of 
digital adoption. 

That's a lot of pressure for IT! But these teams are answering the call for a better workplace 
experience by adopting new ways to engage employees and doing their part to design a  
digital employee experience that jibes with today's modern digital workplace.

There are five trends we’ll explore specifically:

Trend #1. Deliver frictionless access to information

Trend #2. Bring the digital workplace to life

Trend #3. Accelerate new hire time to productivity

Trend #4. Create a single source of truth for knowledge and information

Trend #5. Staying ahead of cybersecurity concerns

https://www.applemust.com/jamf-data-hints-apple-enterprise-business-is-booming/
https://futureforum.com/wp-content/uploads/2022/10/Future-Forum-Pulse-Report-Fall-2022.pdf
https://blogs.gartner.com/craig-roth/2022/07/01/democratization-of-technology-yes-there-is-something-new-under-the-sun/?_ga=2.7939569.2147316685.1670417406-1466656311.1670417405
https://atos.net/en/lp/atos-top-cybersecurity-predictions-2022/how-to-secure-your-digital-workplace-in-2022
https://www2.deloitte.com/us/en/pages/consulting/articles/elevating-humans-in-the-digital-workplace.html?id=us:2ps:3gl:4gartnerdw21:awa:con:101221:ad1:workplace%20digitization:c:b&gclid=Cj0KCQiAkMGcBhCSARIsAIW6d0AAEN0Z3r0xbXqtdOicH6NEO1qhwLFQlSbOYslUAtKD16qfMdSS_GUaAstCEALw_wcB
https://www2.deloitte.com/us/en/pages/consulting/articles/elevating-humans-in-the-digital-workplace.html?id=us:2ps:3gl:4gartnerdw21:awa:con:101221:ad1:workplace%20digitization:c:b&gclid=Cj0KCQiAkMGcBhCSARIsAIW6d0AAEN0Z3r0xbXqtdOicH6NEO1qhwLFQlSbOYslUAtKD16qfMdSS_GUaAstCEALw_wcB
https://learn.g2.com/digital-employee-experience#responsible
https://www.simpplr.com/blog/2022/designing-digital-employee-experience-dex/
https://www.simpplr.com/blog/2022/designing-digital-employee-experience-dex/
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Digital tools connect employees to the workplace, 
with their digital experience tightly interwoven 
with their employee experience. And today’s 
employees expect a frictionless experience 
overall, with a platform that allows them to 
seamlessly travel through a series of connected 
apps that they use to get things done. 

Trend #1.  
Deliver frictionless 
access to information

1

https://www.simpplr.com/blog/2022/learn-from-taylor-swift-about-employee-experience/


Modern 
organizations 
must position 
themselves at 
the center of 

siloed spaces to 
become more 

inclusive.

Home Feed Sites People Search Apps 6
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Attention spans have decreased all around over the years and frustration levels skyrocket when 
people are forced to waste time using unsophisticated technology in our otherwise fast-paced 
online world. By providing employees with the access they need, when they need it, they are 
more engaged whether working from home, on the road, or in the office. 

Leading organizations will continue to use advanced AI models to create a unified, personalized, and 
frictionless experience, with a richer, connected dataset, made available to a distributed workforce. 

This access and understanding of their needs delights users and enhances adoption rates.  
And this creates a symbiotic circle, with more engagement leading to richer insights, and in  
turn leading to a superior employee experience as organizations evolve and grow along with 
the workforce.

Reworked reports that more organizations are turning to AI to support efforts to increase 
employee experience and eliminate friction points in the digital workplace. And there are several 
AI-driven, friction-fighting capabilities set to pop up on organizations’ wish lists in the coming 
year, including:

• Adaptive personalization that creates a unique experience for every employee, serving them 
relevant information automatically.

• Integration with other employee apps that offers a single sign-in, so there's no wasted time 
logging in and out of various tools. 

• Auto governance engine that keeps things running smoothly by deleting or archiving expired 
content. Employee dashboards are free from files they don't need, streamlining their work and 
reducing frustration. 

• A modern org chart that brings employees together across time zones, sharing interests  
and expertise and creating an approachable team that’s accessible across continents.

• Smart search surfaces federated search results using metadata, auto-completion, auto-
correction and stemming. It searches across documents, intranet content, and even people, 
using profile information and expertise tags. It integrates content management systems like 
Google Drive, SharePoint, Salesforce, and many others, spanning multiple languages. And it 
refines results by site, content type, author, and publish date to cut out the noise and find 
exactly what is needed—fast.

https://www.reworked.co/digital-workplace/2022-tech-landscape-trending-tools-for-the-digital-workplace/
https://www.simpplr.com/simpplr-ai/
https://www.simpplr.com/adaptive-personalization/
https://www.simpplr.com/integrations-apis/
https://www.simpplr.com/auto-governance-engine/
https://www.simpplr.com/smart-search/
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Deloitte explains that workforce experience 
"reflects the sum of a human's life experiences 
at work and how the workforce feels about their 
organization." And further, they assert that 
providing an excellent digital experience in the 
workplace requires organizations to look at the 
bigger picture. They need to examine how their 
tools interact with employees and the value they 
add to the work they do, as well as the sense of 
belonging they engender.

Trend #2.  
Bring the digital 
workplace to life

2

https://www2.deloitte.com/us/en/pages/consulting/articles/elevating-humans-in-the-digital-workplace.html?id=us:2ps:3gl:4gartnerdw21:awa:con:101221:ad1:workplace%20digitization:c:b&gclid=Cj0KCQiAkMGcBhCSARIsAIW6d0AAEN0Z3r0xbXqtdOicH6NEO1qhwLFQlSbOYslUAtKD16qfMdSS_GUaAstCEALw_wcB%20%20A


8

5
 
I
T
 
T
R
E
N
D
S
 
S
H
A
P
I
N
G
 
T
H
E
 
D
I
G
I
T
A
L
 
W
O
R
K
P
L
A
C
E
 
I
N
 
2
0
2
3

Creating a virtual water cooler is one of the most significant additions organizations will add 
to their strategy to improve employee engagement in 2023. The concept of “watercooler 
conversations" brings to mind images of gossiping employees, but that is not the case. 
It’s the place where employees connect via casual conversations about TV shows, local events, 
and weekend plans—and it’s also where employee activists and ambassadors are born. 

Providing an area to have these honest chats helps build lasting bonds across teams. And building 
camaraderie is among the top reasons non-executives want to spend time in the office, according 
to a study by Future Forum. It’s the kind of interaction that convinces current employees to not 
bother looking elsewhere, and it attracts new talent through industry whispers about the 
supportive and energizing environment the organization offers.

A virtual watercooler

In sum, the digital workplace is really only engaging when it offers a rich EX layer and this will be 
a focus in 2023. To bring a workplace to life, organizations are seeing the need to go beyond 
offering productive capabilities to creating a sense of community.

Community building will become crucial, in fact. As eLearning Industry points out, "strong digital 
workplaces cultivate interpersonal relationships, giving each employee an equitable and open 
opportunity to form real connections." Organizations can build a cohesive organizational culture 
and nurture an engaged employee community with the following tactics:

1

https://www.simpplr.com/blog/2021/how-to-create-a-virtual-water-cooler-why-encourage-it/
https://www.simpplr.com/blog/2022/rewards-and-recognition-can-improve-employee-engagement/
https://futureforum.com/wp-content/uploads/2022/10/Future-Forum-Pulse-Report-Fall-2022.pdf
https://elearningindustry.com/how-to-cultivate-remote-workforce-community-and-boost-team-engagement
https://www.simpplr.com/blog/2017/engaged-employee-community/


9

5
 
I
T
 
T
R
E
N
D
S
 
S
H
A
P
I
N
G
 
T
H
E
 
D
I
G
I
T
A
L
 
W
O
R
K
P
L
A
C
E
 
I
N
 
2
0
2
3

A study by LinkedIn shows that employees want to be heard and that not listening to them hurts 
business. That same LinkedIn study revealed that 63% of employees want to share feedback with 
management and make their voices and opinions heard, and 52% want to drive positive change. 

Although organizational communication is traditionally top-down, organizations are listening 
more. They’re hearing conversations about hybrid work desires and diversity concerns, for 
example, and they’re adapting as needed. 

Organizations are realizing the importance of staying on top of how their employees view the 
workplace and their place in it—and they’re making changes to improve employee experiences 
by creating increasingly positive and engaging interactions. Two-way communication helps 
organizations spot gaps in knowledge and alignment and this understanding strengthens their 
overall brand and messaging.

Two-way communication

2

https://www.linkedin.com/pulse/employees-want-heard-do-bosses-listen-janne-korpi
https://www.simpplr.com/improve-employee-experience/
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Collaboration in the workplace promotes problem-solving, spurs innovation, connects teams, 
boosts learning, and so much more. As such, collaborative tools will be increasingly important in 
the coming year, including asynchronous access to documents, calendars, contacts, customers, 
and other shared information. And with information that is automatically updated and always 
relevant, cross-functional teams located worldwide—and individual contributors—will simply 
flourishTM in these organizations.

Collaboration

3

https://www.simpplr.com/blog/2019/importance-of-collaboration-in-the-workplace/
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Today, the primary way organizations communicate is through email or email newsletters. 
Earthweb found that 100-120 work emails are received each day, in fact. But how effective are 
these communications? 

That same analysis reported that it could take over 20 minutes to concentrate on a task after 
getting interrupted by an email. And this lack of concentration can ruin someone’s otherwise 
productive day. This doesn't mean that organizations should eliminate email. It means 
organizational communications need to be streamlined and support, instead of destroying, 
workers’ productivity. 

Organizations are realizing an interactive employee newsletter can help here. It’s a place where 
employees know they can find critical information, specifically relevant to them, in one spot. 
It does away with inbox bloat offering easy audience management by helping IC teams target 
audience segments. And it creates a much more manageable data retention monster for IT!

Interactive newsletters

4

https://earthweb.com/how-many-work-emails-per-day-is-normal/
https://www.simpplr.com/blog/2022/modern-employee-newsletter/
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Forums have emerged as excellent tools for sharing knowledge with coworkers, resulting in 
faster problem-solving and enhancing employee engagement as they offer a supportive 
environment for asking and answering questions. These forums should be purpose-built to 
support various departments as well as specific underserved communities requiring a little TLC. 

Staff forums

5

https://www.simpplr.com/blog/2022/three-intranet-examples-that-build-collaboration-enhance-employee-engagement-and-create-culture/
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With the number of remote and deskless workers continuing to grow, organizations in 2023  
are moving toward advanced "anywhere work capabilities" with robust mobile options.  
There’s really no way to bring a digital workplace to life if it’s inaccessible to a significant  
portion of an organization’s workforce. 

Remote access

6

https://www.simpplr.com/blog/2019/why-simpplr-is-investing-so-much-in-mobile-intranet-apps/
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Since work went remote, there's been a shift 
towards better digital onboarding experiences 
as poor onboarding experiences affect overall 
EX. For example, Gallup reports that a poor 
onboarding experience "puts performance and 
new hire retention at stake." That same report 
says that only 12% of employees report having  
a good onboarding experience, and only 29%  
of new hires say "they feel fully prepared and 
supported to excel in their role after their 
onboarding experience."

Trend #3.  
Accelerate new hire time 
to productivity

3

https://www.gallup.com/workplace/353096/practical-tips-leaders-better-onboarding-process.aspx
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For most employees, the organization and delivery of the onboarding were the elements they 
found most valuable. They were the pieces that had the greatest impact on their onboarding 
journey. Organizations are pivoting to offer exceptional digital onboarding experiences and  
this work will undoubtedly continue in the coming year.

According to LinkedIn, a proper onboarding experience

1. Builds trust, connections, and engagement

2. Shows how to provide feedback or offer innovation

3. Grows the performance of individuals and your business

Organizations need tools to designate onboarding content at various levels, including company-
wide, departmental, and by specifical roles and regions. Each employee dashboard must offer 
quick access to current and relevant data and files that they need to settle into their new roles, 
including guidance around the organization’s culture and values.

There’s a reason why an empowered employee onboarding process tops many leading 
organizations’ to-do lists for 2023—it can improve employee retention by 82% and increase 
productivity by over 70%. And those are impressive stats in any context!

"An engaging virtual onboarding 
program is intuitive, interactive, 
interconnected, and iterative.”

–Gartner

https://www.linkedin.com/pulse/you-following-new-2022-onboarding-trends-ernest-gordon-recruitment/?trk=organization_guest_main-feed-card_feed-article-content
https://www.simpplr.com/blog/2022/importance-of-employee-connection-starts-with-onboarding/
https://blogs.gartner.com/michael-horney/2022/05/10/how-to-build-an-engaging-virtual-onboarding-program-for-todays-talent-market/?_ga=2.209895766.2147316685.1670417406-1466656311.1670417405
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A single source of truth is precisely that—a one-
stop shop for everything an employee needs to 
know. HubSpot defines it as "a philosophy for 
collecting data from across the enterprise and 
aggregating it into a central repository." And it is 
a philosophy, as it’s a way to operate that requires 
a commitment to the process, which includes 
confidently adopting the right tool to manage it. 

Trend #4.  
Create a single source  
of truth for knowledge 
and information

4

https://blog.hubspot.com/website/single-source-of-truth
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When organizations align themselves with this philosophy, they can break down information 
silos, eliminate duplicate data, increase productivity, and help employees feel confident in their 
communications about your products or services. In short, a single source of truth enhances 
knowledge sharing by providing easy access to credible resources and help.

One can see why this is trending. Consolidating accurate intelligence in one place is powerful. 
Searching all over creation and logging into endless content repositories is challenging—and 
impractical.

In a survey on why intranets fail, a sizable number of respondents reported having multiple 
sources of truth, and that this was a contributing factor to an intranet’s demise. And we all know 
that intranet dumping grounds do not work. Less is more. And eliminating silos is part of this 
work, enhancing the ability to share and have visibility into what other teams are doing 
organization wide.

Leading businesses that will rule 2023 will have their single source of truth logistics locked down.

https://www.simpplr.com/blog/2019/why-intranets-fail-reason-7-multiple-sources-of-truth/
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Security is always a concern. And as we continue 
to adopt new technologies, this risk increases. 
Research shows that with growing remote offices 
and employees accessing systems and data on 
corporate networks and in public clouds, we are 
"creating opportunities for cyberattacks by 
exposing new entry points and unsecured 
devices, data, and applications." 

Trend #5.  
Staying ahead of 
cybersecurity concerns

5

https://www.syxsense.com/why-cybersecurity-is-a-challenge-for-highly-distributed-enterprises
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This observation is particularly true for highly distributed enterprises. They must secure systems 
and data living in remote operations, headquarters, the cloud, and elsewhere. Every inch must be 
protected and continuously monitored to detect and mitigate attacks.

Organizations must guard their intranets as well—and there are a few essential intranet features 
you’ll need to have in place to ensure this is happening. Here are questions to ask your provider 
as you dig into cybersecurity planning in the coming year:

Is my data backed up? A modern intranet will provide real-time data backup secured 
in its own instance, and only you will have access. Organizations should physically 
back up data on a rotating incremental and full backup schedule. These backups 
should be cloned over secure links to a secure archive and never transported offsite.

How is data transmitted? A secure intranet will use encrypted links to ensure that all 
data is transmitted securely. This encryption is necessary because it protects your 
data and your privacy. And it prevents unwanted third-party spies. Additionally, only 
registered users in your organization have access.

Does my intranet have data recovery capabilities? It should. Emergencies happen, 
and your intranet needs to handle them accordingly. Providing real-time replication 
to disk at each data center and near real-time data replication between the production 
data center and the disaster recovery center is crucial. What does this mean? In any 
event of data loss or an emergency, your data will be recovered and restored to its 
current state.

Does my intranet follow certified, secured coding practices? Again, it should!  
You should have efficient, scalable code that minimizes the risk of breach and 
technical debt. When technical debt accumulates, it becomes increasingly  
difficult to implement changes and updates.

Other ways an intranet should protect data and privacy is by offering two-factor authentication, 
a virtual firewall, password policies, identity verification, and SSO integration (single sign-on). 
Data shouldn't be reviewed, shared, distributed, printed, or referenced elsewhere. And the ability 
to securely export intranet data anytime it's needed is essential as well. And these are all 
capabilities that organizations are racing to have in place ahead of whatever the New Year brings!

https://www.simpplr.com/blog/2019/essential-intranet-features-security-scalability/
https://support.simpplr.com/hc/en-us/articles/6647041949331-Encryption-at-Rest-in-Simpplr


20

5
 
I
T
 
T
R
E
N
D
S
 
S
H
A
P
I
N
G
 
T
H
E
 
D
I
G
I
T
A
L
 
W
O
R
K
P
L
A
C
E
 
I
N
 
2
0
2
3

Conclusion

IT departments are laser-focused on amplifying their digital workplace outputs in 2023, adopting 
new ways to accommodate today's increasingly distributed digital worker—and it’s a workforce 
that’s rapidly growing. With organizations seeking to enhance community, flexibility, autonomy, 
efficiency, and accountability, technology is tasked with meeting these extensive demands while 
keeping data safe. It’s a tall order and working smarter is a must. 

Modern times call for modern solutions and keeping an eye on trends in the digital workplace 
helps IT navigate what is on the horizon. And a modern intranet offers a much-needed assist in 
many of these areas during these challenging times. If you're ready to design a digital employee 
experience for a modern workforce, or to explore the potential as you being planning, be sure 
to reach out for a demo!

https://www.simpplr.com/blog/2022/designing-digital-employee-experience-dex/
https://www.simpplr.com/blog/2022/designing-digital-employee-experience-dex/
https://www.simpplr.com/tour-and-demo/
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